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FPT DPS OPTIMIZES THE APPLICATION MANAGEMENT 
SYSTEMS ON AWS FOR A JAPANESE USED CAR RESELLER

The client

The client is a top used-car dealer in Japan with over 30 years’ experience in 
trading used cars and providing car services. They have a plan to expand 600 
stores in Japan and 1,600 stores all over the world. 

The requirement

Improve the efficiency of its system operations, which conclude 200 systems 
currently operating on a total of 140 AWS servers with only one vendor.

The outcome

The systems were
transfer from three
previous vendors
and FPT took over
80% of working load
in only 2 years.

Industry: Automative

Benefit:

Optimal use of resource

Capacity sharing 

Different levels of support

Reasonable cost
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